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 Meeting Participants 

AGO BAH ACO PSI IKA 

ASE JPI JFL (Only at the end) GIH  

  
 La Silla Problems Report: Last Week   
LPRS 

TEL/INS/ 

GEN 
Description Action 

010470 2.2m ICS remains in BUSY state after full STARTUP IKA will study it. OPEN
010471 3.6m HARPS ICS software does not warn about POLSM 

and DCVR hardware interlock 
IKA will look on it. OPEN 

010472 NTT TIM signal failure: Alt, Az axis and rot B go to standby MONITORING 
010473 NTT TCCD Image Analysis Side B CLOSED 
010474 NTT Can’t center star on the autoguider camera RTD side 

B 
The camera was sent out of its limits. CLOSED 

  
 La Silla Problems Report: On Going 
LPRS 

TEL/INS/ 

GEN 
Description Action 

010261 2.2m WFI Filter error doesn’t abort DOME 
FLAT OB 

Not done yet, but IKA will try to work on it. 

010322 2.2m FEROS cannot take exposures with 
ADCA IN 

Limit switch was changed as a maintenance task. To monitor it for a 
week before closing it. 

010447 2.2m Please change the way WFI bias level is 
plotted in Autrep 

To be closed this one and to open one related to the READNOISE. 

010460 2.2m Electrical power fail actived the interlock 
chain and hydraulic pump was off. 

In progress. 

010462 2.2m The FEROS ThAr calibration lamp died 
yesterday 

The lamp was changed but, the intensity was lower by a factor 3. To 
re-align it during the technical time. A database where the lamps are 
clearly described in their purchasing, installation or decommissioning 

date is necessary and will be done by AGO 
010467 2.2m 2p2 offline machine failures IT has to report the changes  and when necessary to monitor before 

closing it. 
009291 3.6m Undocumented features in 

agwsmonControl 
To report and close it 

010208 3.6m Encoder position of HARPS retarded 
plate 

There is a problem regarding the driver required to fulfill the asked 
resolution in the positioning. Although the hardware can make it the 

existing control can not do it. This requires a special driver that 
probably is not in the ESO plans to prepare it. It is necessary to have 
an astronomer’s opinion regarding the real necessity to increase the 

positioning precision of the rotation. To ask GLO. 
010420 3.6m HARPS alarm display status JUR had no time to work on this. Still pending. 
010441 3.6m HARPS polarimeter fail To be closed  
010446 3.6m Calibration OB stops to ask too many 

times about switching off ThAr lamps 
There is an agreement with GLO on a solution to be implemented by 

AGO 
010466 3.6m Technical camera failed ASE will look to this problem. Actually is solved by a startup of the 

system. 
010468 3.6m PC 134.171.105.139 in the control room 

with a fan problem 
To be reprted by MPA 

010469 3.6m Fan failed To be reported by MPA 
010455 ASM All sky camera doesn’t work properly To be closed on next shift. Actual reading of the CCD to be checked 

by somebody with experience in image analysis (FSE) 
010311 NTT SOFI missing program ID in the headers 

of SOFI calibration 
According to IKA there is not an easy solution. Time being there is a 
workaround. VIV to define the importance of the problem as it has 

been an existing problem for a time. 
010433 NTT SOFI La Silla Remedy Nightlog JUR to followed it 
010434 NTT SOFI: The template SOFI-spec-obs-

GenericSpectro sends wrong offsets to 
the TCS 

AGO is waiting for some technical time for testing 

010449 NTT Abnormal noise in fan MPA to report it.  
010454 NTT OB to check narrow slit position aborted Test done. To be closed 
010464 NTT During a preset the lt5az went to off To be closed 
010405 Other Old instruments keywords should be 

removed in 3.6m 
ACO will inform IAR for a definitive answer 

010450 Other w2p2off unavailable To check it and comment it  
 
 La Silla On-Hold Problems 
LPRS 

TEL/INS/ 
Description Action 



GEN 

009680 2.2m Reflection in NB#Halpha/7_ESO856 Year 2008: ON HOLD 
There are tracker sky baffles that were tested in the 
past with no significant improvement. No action has 

been done in the last time 
010438 2.2m TCS not responding To be assigned to JUR (IKA proposal) 
010457 2.2m WFI CCD chip #56 saturated (stuck video levels) The board has been sent to Paranal for repair. Waiting 

for its repair for closing it. Time being is sent to. On 
Hold 

009214 NTT EFOSC bright features (ghosts?) in spectro-
polarimetric data calibrations 

Year 2007: Information to be included in the WiKi 
The new filter wheel will be installed in September 5th, 

2011 
009312 NTT NTT AO action repository Year 2008: Information to be included in the WiKi and 

close it 
To keep it under the same condition 

009811 NTT EFOSC reflections (new?) Year 2008: Information to be included in the WiKi and 
close it 

Related to the new filter wheel installation 
010307 NTT SOFI noise problem This problem is kept open to collect information. No 

news. To place it as on hold. 
010367 NTT Fall back init mode activated for unknown reasons in 

Mask/Slit wheel 
Year 2011: ON HOLD 

To be Closed 
 

 
 La Silla Technical Action Points 
Telescope 
/General/ 
Safety 

Create 
Date Problem Short Description Action Status Responsible Deadline 

NTT 4/14/09 
Reflections from filters due to 
different angle from the wheel used at 3.6m 

When time allows it will be changed. To find a technical 
night for this work. 
To be installed on September 5th onwards during a long 
SOFI run 

Assigned. 
Pending 

Mechanics 
(Paranal) 

8/30/09 

NTT 22/03/11 
An alarm panel that monitors SOFI 
instrument status 

IKA is working on the panel, but probably he will require 
more time to finish Assigned Software 

(Paranal) 
August 
2011 

3.6m 26/01/11 
The installation of the tip-tilt table required 
the implementation of dedicated software. 

All modifications have been done and tested. The table is 
working and the offer to the community will be after GLO 
presents a final report and the Director approves it.
 

Closed 
with ddelay 

Software July 14th 

3.6m 29/05/11 
HARPS Fabry-Perot temperatures reporting It has been implemented and installed 

Closed on 
time 

Software August 
2011 

General 9/13/09 
The freeze of VLT and/or MIDAS 
software with their libraries in La 
Silla and the corresponding hardware 
potential failure. 

MPA and IKA have to get in phase to work together.. 
Assigned. 
Pending 

Software/IT 
(Paranal) 

31/08/10 

General  9/01/11 
Installation of cable channel and power for 
safety cameras system 

Camera installation at 3.6m – SEST pending. After a visit 
to the place of AWR and GIH it was decided the place 
where to put the cameras. This place will be the SEST 
building roof. One will be pointing towards the 3.6m and 
the second one towards the open space in the back of the 
SEST building. 
 

Assigned IT 01/04/11 

General 16/04/11 
Tool to check correct times of SPARCS IKA will do it. This work will be done during August is 

working on this. Assigned Software August 
2011 

 
 La Silla Change Requests NTT 

CRE Number Telescope/ 
General Description Status 

LSO-CRE-ESO-
70400-0004 

NTT Improving NTT Fiber twister RME and API are working in the installation of the new fiber twister unit 
in the NTT. 

LSO-CRE-ESO-
80010-0002 

General Procedure to semi-automate 
the shutdown of La Silla WS in 
case of emergency 

MPA is working in the scripts and testing it in Paranal. After the general 
power failure it is clear that this action should be moved to high priority 
given the time and effort that takes to recover the machines and the 
system. 

LSO-CRE-ESO-
82400-1000 

 

General Single Mode Fibre deployment 
in La Silla. 

Key areas of national telescopes will be upgraded with a new single 
mode fiber network which will permit a 1 GHz connection. 

 General Dome status machine 
relocation 

This CRE will be analyzed by the CCB (Change Configuration Board). 
The members of this board are staff working in Paranal. 

 
 

 La Silla Projects, Studies or Special Works  
Telescope/ Instrument 

DESCRIPTION Action 



2.2m Coating ! The 2.2m coating ended successfully. The team headed by Octavio Lavin and the 
presence of Francisco Olivares, Juan Pablo Henriquez, Leonardo Gonzalez, Eric 
Bugueño, Ernesto Araya from Paranal and La Silla staff has completed an 
excellent work with results that hereafter shown in the attached e-mail of Ernesto 
Araya: 

“Les informo que las mediciones de Reflectividad y Scattering 
 hechas despues del Aluminizado del espejo M1 del telescopio 2.2 m fueron   las                     
siguientes: 
                                                            Reflectivuidad= 90.71 %  
                                                            Scattering      16.3 Angstrom 
 
Las medidas hechas antes del Aluminizado no se pudieron evaluar por el  alto   
residuo de polvo, aceite y manchas, como ejemplo una de las medidas fue: 
 
                                                            Reflectividad 63.7 % 
                                                            Scattering   232.6 Angstrom 

 

 

IP changes in La Silla ! The re-location of IP in La Silla has been going on in a normal way. No major 
problems have been found in the process. The presence of Andy Wright, Marcus 
Pavez, Alex Correa, Alex Segovia and Ismo Kastinen has been fundamental for 
the success of the work. 

! At the time of the report NTT and 2.2m were ready and 3.6m to come. 

 

3.6m New Guide Camera 
focusing range 

! The new screw was placed leaving a range going from 0 to 25000 encoder units. 
The focus with the glass is around 15000 and 17000 encoder units, well within the 
offered range. It was tested during night observation and was accepted by the 
scientist. 
The plan is to leave the glass in position all the time. It is important to mention that 
being the lost in transmission of the glass of around 2% the gain with the tip-tilt 
table is quantified of 10% (to be confirmed) 

 

Schmidt dome support wheels 
exchange 

! The final tip-tilt table tests were carried during this week. The final result is 
appreciated by the observer. Some details related to the max. frequency 
correction limitation to 10Hz was set. The use by the TIO is simpler and straight 
forward. 
The next step is to get a final report by GLO and presentation to the Director in 
order to define the decision to offer this feature to the community. 

 

 
 La Silla Miscellaneous 

Item DESCRIPTION 

Software ! IKA informed that from October this year the CMM will end its operation. His recommendation is to do 
not use it anymore and in case of necessity, to contact software group. 

Site Testing ! A group headed by M.Sarrazin will come in the week starting August 22nd to 28th to install a new 
instrument at the 1.52m dome called Lotuce used to investigate the dome internal turbulences. This 
instrument will be later tested in Paranal with the final aim of getting information for the E-ELT 
telescope. 

General Site Maintenance  ! The last power cut left a lesson important to consider in the future. All these comments have been 
collected and written for future actions.  

! An important action is the one related to the UPSs existing at the NOB. Actually two UPS units are 
backing the servers room and control room. At the servers room half of the servers are backed by one 
UPS and the other half by the other. This configuration is not the best. Also important is the fact that 
the batteries of one of these two are reaching the end of their lives. They require to be changed. The 
new set of batteries received for exchanging another UPS in LA Silla will be urgently used to change 
the ones controlling the the NOB servers. A new set will be ordered to cover the original purpose of 
these ones. 

 
 

Weekly Report of La Silla TMES/DNOS/SLAS 02.08.2011- 09.08.2011  
Prepared by: TMES-DNOS 

 
NTT EFOSC NTT 
Date Name(s) Action LPRS / WO / MAX 

    
 
NTT SOFI NTT 
Date Name(s) Action LPRS / WO / MAX 

    
 
NTT Telescope/Adapters/Dome/Hydraulics NTT 
Date Name(s) Action LPRS / WO / MAX 

01-08.08 EVE, GAG, 
FVA 

Daily inspection to building and telescope from Maximo (7 work order) M 

05.08.11 LWE Cooling system compressor heater repair   
    



 
ASM                                      Dimm                                                                                                        ASM                
Date Name(s) Action LPRS / WO / MAX 

    

 
 
 

3.6M HARPS 3.6M 
Date Name(s) Action LPRS / WO / MAX 

04.08 PSI POLSM function was off-line. It failed due to initialization attempt with Dust Cover 
IN. After removing Dust Cover, Polarizer initialized without problems. SOF is 
looking for a way to warn the user whenever attempting to move the POLSM when 
DCVR is not OUT. 

 

 
3.6M Telescope/Adapter/Dome/Hydraulics 3.6M 
Date Name(s) Action LPRS / WO / MAX 

01-08.08 FVA, GAG, 
EVE 

Daily inspect ion to building and telescope from Maximo (7 work order) M 

 
2.2M WFI 2.2M 
Date Name(s) Action LPRS / WO / MAX 

    
 
2.2M FEROS 2.2M 
Date Name(s) Action LPRS / WO / MAX 

09.08 AMA, PSI SCM mirror Park position changed. With Feros removed from the telescope I could 
check that there is no mechanical part loose that could be blamed for this shift. Only 
possibility is that the interlock switch itself has changed its mechanical 
characteristics. Therefore, we decided to replace the switch with a new one just in 
case. The new switch was tested Ok and now the Park position has been defined in 
1500 eu. The switch should close at 1600 eu and open at 2300 eu. I have also 
changed the INIT sequence such that the mirror moves to PARK after INIT to avoid 
letting it to stand at 0 eu where the interlock switch is pressed at maximum stroke. 
This was tested OK and SOF will archive the configuration change. 

 

    

2.2M GROND 2.2M 
Date Name(s) Action LPRS / WO / MAX 

    
 
2.2M Telescope/Adapter/Dome/Hydraulics 2.2M 
Date Name(s) Action LPRS / WO / MAX 

01-08.08 GAG, FVA, 
EVE  

Daily inspection to building and telescope from Maximo (7 work order) M 

03-04 ERI, CBA, 
EVE, FVA 

Preparation of mirror support tools for coating, checking hydraulic platform and 
crane 

 

08.08 JVI, AMA, 
PSI 

M1 removal for aluminization: 

We started the disconnection and dismounting of the instruments WFI and FEROS. 
Later on the Grond IRACE box was dismounted together with the two ARC 
controllers of the TCCDs of Feros and Grond. Finally the remaining cabling was 
either dismounted or tied up over the M1 cell in order not to interfere with the M1 
Cell removal. A full set of pictures were taken to facilitate the remounting and 
reconnection of all the items. 

 

    
    
    
 
1.54M Danish 1.54M 
Date Name(s) Action LPRS / WO / MAX 

    

 
 
REM LN2 System/Telescope/Instrument REM 
Date Name(s) Action LPRS / WO / MAX 

05.08 LWE, FVA Change LN2 Dewar  



    
 
Schmidt QUEST Cam/Telescope/Dome/Hydraulics Schmidt 
Date Name(s) Action LPRS / WO / MAX 

04.08 PSI One PC (Quest17) did not survive the power fail of Aug 1st. We need to fix it with 
the help of D. Rabinowitz.  The other PC rebooted, though Quest16 required 
manual fsck. 

We should consider implementing UPS power at the Schmidt control room as the 
ESO UPS survived the long power fail. 

I have done some diagnostics of Quest17 from suggestions by David R. but there 
are no results. Everything seems Ok in the PC with the exception of the display 
controller and keyboard controller. A heat sink from one Chipset IC fell off and and 
overheating of this IC could be the reason of the failure. David R. said that he will 
bring a new PC to replace it. 

 

    
 
Other Tel National Telescopes Instrument/Dome/Hydraulics Other Tel 
Date Name(s) Action LPRS / WO / MAX 

    

 
General NTCCD General 
Date Name(s) Action LPRS / WO / MAX 

07.08 PSI Two new upgraded ARC controllers arrived from Garching for replacing some of 
our old ones. I intend to replace the ones of the two guiding cameras of the NTT 
during my next shift. The old ARCs will be sent back to Garching for upgrade. 

 

 
Site General Maintenance and Infrastructure Site 
Date Name(s) Action LPRS / WO / MAX 

      01.08 GAG, ERI, 
CBA, BAH Repair small telescopes water pipe line leaks   

01.08 ERI, CBA Cleaning roads from 3.60 telescope and  NTT area  
02.08 ERI, CBA Cleaning of snow on dome NTT  
02.08 EVE, BAH Replacement of Danish 1.54 Alfa Laval equipment fuse  
02.08 ERI, CBA, 

EVE 
Removal of  mirror guiding rails  in the coating plant, preparation for coating mirror 
2.20 telescope 

 

       03.08 FVA, BAH, 
JVI 

Power reposition  from generator to external provider (TRANSELEC), after power 
cut during last weekend  

 

04.08 ERI, CBA, 
BAH 

Installation of dust carpets at the entrance of the 3.60m observing floor  

04.08 ERI, CBA Cleaning hotel kitchen sewer system  
03.08- BAH, FVA, 

PSI 
Conducted investigation of the behaviour of the big UPSs of La Silla during the 
long power fail of Aug 1st. First conclusions are that the NOB UPSs (one former 
ADM and one former RITZ) did not survive the 1.5 hrs power fail of NOB building. 
However, as a good news, the 4 telescopes’ UPS event logs, showed that they did 
hold up the 52 min that the power fail lasted there, indicating a good health status 
since they kept the standard load as there was nothing switched off to make it last 
longer (people were busy trying to get the generators running). This prevented 
potential damage of LCUs, PCs, WS and other sensitive equipment at the 
telescopes, circumscribing the problems to the NOB and the Servers room only. 
The NOB ex ADM UPS lasted only 25 minutes showing that it urgently needs 
batteries replacement (it should last more than 1.5 hrs at current load with new 
batteries). The lack of a shutdown procedure (under construction) produced a lot of 
disks corruptions that required lengthy check procedures to recover. 

Unfortunately due to the main servers power fail, it was not possible to check the 
prolonged power fail procedure (in the La Silla web) we implemented last year, 
which indicated as one of the first actions to be done after a power fail that will last 
more than a few minutes is to switch off all equipment at the telescopes that 
require cooling water to keep its internal temperature low. These are all the 
FIERAs and TCCD plus some electronics racks that will need at least to have their 
doors open to prevent overheating. During last power cut, several Fieras went into 
overheat protection and thus appeared as “non recovering” from the power fail 
(which actually did not happen there). 

 

 
Site Logistics / Safety / Security Site 
Date Name(s) Action LPRS / WO / MAX 

01.08 ERI, CBA Salt application at the hotel entrance and building to prevent slides product of snow 
and ice  

 

    
 



 
Misc. Miscellaneous Misc. 
Date Name(s) Action LPRS / WO / MAX 

06.08 JVI, PSI La Silla All Sky Camera failure: 

The replacement Sbig ST-237 camera we purchased second hand in eBay arrived 
last week and today we tested it in the Lab. The image quality is inferior to the 
ST237A that failed, but it works fine though with 12bits instead of 16bits dynamic 
range. We had to remove a small filter wheel and the CCD chip dry chamber in 
order to install the fish-eye lens I removed from the ST237A before sending it to 
USA for repair. After installing the lens and adjusting the focus, the camera was 
installed in the DIMM and is already collecting sky images.  

Image orientation has been checked and corresponds to the same orientation as 
the ST237A. However, fine tuning of the exposure time may be needed due to the 
narrower dynamic range provided by the 12bit ADC. We keep monitoring to gather 
experience. The LPRS should anyway stay on hold until the broken camera comes 
back from the repair. 
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List of Acronyms 
ACO: Alex Correa DHA (Paranal) 
AGO: Andrés González TMES 
ALE: Angélica León DNOS 
AMA: Agustin Macchino   TMES 
API: Aldo Pizarro  ELC (Paranal) 
ASA: Ariel Sánchez DNOS 
AWR: Andy Wright IT (Paranal) 
BAH: Bernardo Ahumada TMES 
CSP: Christian Spille SAFETY (Paranal) 
DVE: Doralisa Vejar ESACH 
 
 
 

EMA: Eduardo Matamoros DNOS 
EVE: Enrique Vera TMES 
FCA: Francisco Cáceres DNOS 
FLA: Francisco Labraña DNOS 
FOL: Francisco Olivares MEC (Paranal) 
FVA: Francisco Valdivia ESENER 
GAG: Gregorio Aguilera SERVITODO 
GIH: Gerardo Ihle 
GES: Gerardo Smith ESENER 
 
 
 
 

IES: Ivonne Espinoza ESACH 
JAL: Javier Alarcón DNOS 
JDU: Javier Duk SLAS 
JFI: José Figueroa MEC (Paranal) 
JFL: Juan Fluxá TMES 
JPI: Juan Carlos Pineda MEC (Paranal) 
JUR: Josefina Urrutia SOF (Paranal) 
JVA: Javier Valenzuela   ODT (Paranal) 
JVI: Jorge Vilaza   TMES 
 
 

LWE: Luis Wendegass TMES 
MCA: Mónica Castillo DNOS 
PIA: Andrés Pizarro SAFETY (Paranal) 
MPA : Marcus Pavez IT (Paranal) 
MPI: Manuel Pizarro DNOS 
PAR: Pablo Arias DNOS 
PSI: Peter Sinclaire  TMES 
 

 


