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Agenda

1) Project review [JD.Pritchard]

(i) InfraStructure
(i) Computing

(iif) FEROS disassembly, transport, reassembly and
alignment

(iv) Adpater

(v) Commissioning llI

(vi) Modifications between Commissioning Il & IV
(vii) Commissioning IV

2) Issues to be resolved

(i) Overall efficiency

(i) Calibration in the blue
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3) Plans and possibilities

(i) New science fibres
(i) New calibration fibres
(ilf) FCU modifications:
< a) new filters?
< b) New design?
(iv) High reflectivity M3
(v) New Fibre Head
(vi) New Adapter with significant redesign

(vii) Technical CCD, back to small format?

4) Review of project management



InfraStructure

ROS Room

ROS Climate Controlled Room
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Computing

BIAS PCs

Archival PC

TCS

Observing Environment (OH + OFF)



Moving FEROS

> Disassembly
* Transportation
» Reassembly and Alignment



Adapter

> Design
* Performance



Commissioning Il

> Delayed by opto-mechnical issues
> Poor weather
> Maximum efficiency obtained ~6.6%



Modifications between

Commissioning Il & IV
> Adapter

> FibreHead, fibres and ball lenses



Commissioning IV

> 2 Nights + 10 half nights.
» 11.5%efficiency.












Remaining Issues to be
resolved

> Efficiency

» Refabrication of fibre head
» Calibration Lamps

» Qverall Flux levels
* Hux In the blue



Plans and Possibilities...

> Plans and possibilities

> New Fibre Head

> New Science fibres

> New Calibration fibres
» FCU modifications:

> New filters?

> New design?

High reflectivity M3

New Adapter with significant redesign
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Technical CCD, back to small format?



Project Management

Review
» How did | do?



